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NEW QUESTION 1
A Salesforce Administrator has initiated a deployment using a change set. the deployment has taken more time than usual. What is the potential reason for this?

A. The change set includes changes to permission sets and profiles.

B. The change set includes Field type changes for some objects.

C. The change set includes new custom objects and custom fields.

D. The change set performance is independent of included components.

Answer: A

NEW QUESTION 2
Which are two key benefits of fully integrating an agile issue tracker with software testing and continuous integration tools? Choose 2 answers?

A. Developers can see automated test statuses post code commit on a specific user story.
B. Developers can collaborate and communicate effectively on specific user stories.

C. Developers can observe their team velocity on the burn chart report in the agile tool.

D. Developers can use the committed code's build status directly on the user story record.

Answer: AD

NEW QUESTION 3

Universal Containers (UC) has integrated with their on-premise billing system using Salesforce Connect. The data is configured using an External Object in
sandbox. UC wants to deploy the external object to production using the Metadata APl and would like to know what Metadata types to choose for deployments to
production. Which two options are valid metadata types related to deployment of external objects? Choose 2 answers.

A. In change sets, external objects are included in the custom object component.

B. In the Metadata API, the External Object metadata type represents external objects.
C. In change sets, external objects are included in the External Object component.

D. In the Metadata API, the Custom Object metadata type represents external objects.

Answer: AD

NEW QUESTION 4
Universal Containers (UC) has received feedback from the field on several new feature requests that in business goals, UC is looking for a way to quickly get
feedback and prioritize these requests. Which two options should an Architect recommend? Choose 2 answers

A. Present the feature requests at a Center of Excellence meeting.

B. Create design standards around the new features being requested.
C. Bring the feature request to the Test Manager to gain quality checks.
D. Create the backlog or priority list in a project management tool.

E. Send the requests to IT for a formal review at the end of the year.

Answer: AD

NEW QUESTION 5
Universal Containers has just completed several projects, including new custom objects and custom fields. Administrators are having difficulty maintaining the
application due to not knowing how objects and fields are being used. Which two options should an Architect recommend? Choose 2 answers

A. Create Design standards to require help text on all custom fields and custom objects.
B. Create Design standards to consistently use the description field on custom objects.

C. Create Design standards with a document to store all custom objects and custom fields
D. Create Design standards to require all custom fields on all custom object page layouts
E. Create Design standards to consistently use the description field on custom fields.

Answer: BE

NEW QUESTION 6
Universal Containers (UC) is implementing Service Cloud for their contact centers for 3000 users. They have ~10 million customers. The average speed response
time expected is less than 5 seconds with 1,500 concurrent users. What type of testing will help UC measure the page response time?

A. Unit Testing.

B. Load testing.

C. System Integration Testing.
D. Stress Testing.

Answer: B

NEW QUESTION 7
Universal Containers has asked the salesforce architect to establish a governance framework to manage all of those Salesforce initiatives within the company.
What is the first step the Architect should take?

A. Implement a comprehensive DevOps framework for all initiatives within Universal Containers

B. Establish a global Center of Excellence to define and manage Salesforce development standards across the organization
C. Identify relevant Stakeholders from within Universal Containers to obtain governance goals and objectives

D. Implement a project management tool to manage all change requests on the project
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Answer: C

NEW QUESTION 8

Universal Container has multiple departments who use Salesforce and request changes: Sales, Service, Back Office, Marketing, etc. Each of these departments
makes independent purchase decisions for AppExchange apps, field requests, and page layouts, resulting in low adoption and under -use of standard Salesforce
capabilities. What mechanism should a Technical Architect recommend to increase use of standard Salesforce functionality?

A. Change Control Board

B. Requirements Traceability Matrix
C. Center of Excellence

D. Project Management Office

Answer: C

NEW QUESTION 9

Universal Containers wants to implement a release strategy with major releases every four weeks and minor releases every week. Major releases follow
Development, System Testing (SIT), User Acceptance Testing (UAT) and Training Minor releases follow Development and User Acceptance Testing (UAT) stages.
What represents a valid environment strategy consideration for UAT?

A. Minor releases use Partial copy and Major releases use Full copy
B. Minor and Major releases use separate Developer pro

C. Minor releases use Developer and Major releases Full copy

D. Minor and Major releases use same Full copy.

Answer: A

NEW QUESTION 10
Which two decisions should be made by an Architecture Review Board (ARB)? Choose 2 answers

A. Whether to create a new Salesforce object or override an existing object using a new Record Type
B. Whether to utilize the Waterfall or Agile methodology on the project

C. What testing tools should be used to track integration testing requirements

D. Whether to implement Single Sign -On with SAML or delegated authentication ¢

Answer: AD

NEW QUESTION 10

Universal Containers requires that all sandboxes that have not been recently refreshed must also receive the newest changes to production. This must be done
before any functionality from that environment can be moved to production. Which deployment tool would allow this deployment process to be managed in an
automated fashion?

A. Workbench

B. Force.com Migration Tool
C. Change Sets

D. Force.com IDE

Answer: B

NEW QUESTION 13
The development team members need access to a tool to manage requirements and the testing team needs access to a tool to manage defects. Additionally,
stakeholders are requesting ad -hoc status reports. What tool should an Architect recommend to support the project?

A. Spreadsheets

B. Code Repository
C. Wave

D. Port management

Answer: D

NEW QUESTION 17

What are two roles a project Steering Committee plays in determining what methodologies are used? Choose 2 answers
A. Enforcing that corporate project stage gates are part of the chosen methodology

B. Designing a methodology that will meet a particular project's requirements

C. Approving deviations from the chosen methodology, when required to address project issues

D. Setting the criteria for selecting Agile or Waterfall methodology to be used on internal projects

Answer: AD

NEW QUESTION 18

Which two groups are responsible for the creation and execution of Release Management processes? Choose 2 answers
A. Steering Committee

B. End Users
C. Dev/Build Team (Missed)
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D. Center of Excellence (Missed)

Answer: CD

NEW QUESTION 21
What is the responsibility of the Technical Architect within a Change Control Board meeting?

A. Prioritize the Salesforce product roadmap with business stakeholders
B. Conduct code reviews for projects in the development phase

C. Troubleshoot deployment errors that occurred during the last release
D. Approve the upcoming release for deployment into production

Answer: D

NEW QUESTION 22
What are two advantages of using an Agile Project Management tool? Choose 2 answers

A. Increased visibility into sprint and project status
B. Better relationships with business stakeholders
C. Consolidate project artifacts to a common repository
D. Improve governance with gate steps in development

Answer: AC

NEW QUESTION 27
Universal Containers (UC) is implementing a governance framework and has asked the Architect to make recommendations regarding release planning. Which
two decisions should the Architect make when planning for releases? Choose 2 answers

A. How to test existing functionality to ensure no regressions are introduced.

B. Whether Salesforce will wait to upgrade the pod until after a UC release is complete.
C. How to roll back to the previous Salesforce release if there are issues.

D. When to test a new UC feature release if there are issues.

Answer: C

NEW QUESTION 29
Which two project situations favor a waterfall methodology? Choose 2 answers

A. An application with many systems and inter-dependencies between components.

B. An application with regulatory compliance requirements to be validated by outside agencies.
C. An application in post-production, with incremental changes made by a small team.

D. An in-house application with a fixed team size, but an open timeline and flexible requirements.

Answer: AB

NEW QUESTION 32
Universal Containers (UC) has used Salesforce for the last 6 years with 50% custom code. UC has recently implemented continuous integration. UC wants to
improve old test classes whenever new functionality invalidates tests. UC also wants to reduce the deployment time required. What should Architect recommend?

A. A Do not execute any test classes in sandboxes and Production.

B. Do not execute test classes in sandboxes and all test classes in Production.
C. Test classes cannot be executed in sandboxes.

D. Execute all test classes in sandboxes and selected test classes in Production.

Answer: D

NEW QUESTION 35

Universal Containers has just initiated a project to implement partner community. The application will be deployed into a production environment currently in use by
a large Salesforce user base. The project manager has insisted that the development and testing team use a single developer sandbox. What is the risk with this
approach?

A. Tester will encounter platform limits due to developer sandbox capacity limits.

B. Testers will experience functional changes throughput testing due to not having isolation form development.
C. Testers will hit governor limits due to large volume of users in the developer sandbox.

D. Refreshing the developer sandbox will take significant time.

Answer: B

NEW QUESTION 36

Universal Containers (UC) is considering updating their Salesforce Production Deployment as a part of their Release Mgmt process. Which three best practices
should UC consider for Production Deployment? Choose 3 ans.

A. Announce the maintenance window ahead of time.

B. Define a rollback strategy.
C. Lert all users on the day of deployment.
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D. Schedule releases with Salesforce upgrades.
E. Temporarily suspend configuration changes in production.

Answer: ABE

NEW QUESTION 39
Universal Containers (UC) wants to shorten their deployment time to production by controlling which tests to run in production .UC's Architect has suggested that
they run only subsets of tests. Which two statements are true regarding running specific tests during deployments? Choose 2 answers

A. To run a subset of tests, set the Run Specified Tests test level on the DeployOptions objects and pass it as an argument to deploy() call.
B. run a subset of tests ,set the RunLocalTests test level on the DeployOptions object and pass it as anargument to deploy() call.

C. Specify both test classes and individual test methods that are required to be executed as both are supported in DeployOptions.

D. Specifying the test method is supported in DeployOptions, therefore specify only the test classes that are required to be executed.

Answer: AD

NEW QUESTION 40
Universal Containers is validating an outbound change set from the Developer Sandbox to the production org. Which two locking behaviors will occur during a
deployment? Choose 2 answers

A. The production org will be locke

B. Administrators cannot modify metadata during this time
C. The sandbox org will be locke

D. Administrators cannot modify metadata

E. The production org will be locke

F. Users can only Read data during this time

G. The production org will be locke

H. Users will still be able to Read/Write data to the org

Answer: AD

NEW QUESTION 43
When replacing an old legacy system with Salesforce, which two strategies should the plan consider to mitigate the risks associated with migrating data from the
legacy system to Salesforec? Choose 2 answers?

A. Identify the data relevant to the new system, including dependencies, and develop a plan/scripts for verification of data integrity.

B. Migrate users in phases based on their functions, requiring parallel use of legacy system and Salesforce for certain period of time.

C. Use a full sandbox environment for all the systems involved, a full deployment plan with test data generation scripts, and full testing including integrations.
D. Use a full sandbox environment and perform test runs of data migration scripts/processes with real data from the legacy system.

Answer: BD

NEW QUESTION 46

Universal Containers (UC) deploys major releases on a monthly schedule. In recent months, the team has noticed the deployment time has increased two-fold
from 2 hours to 4 hours .The team wants to get back to reasonable deployment times. Which three issues could be affecting their deployment times? Choose 3
ans

A. The number and complexity of Apex tests will have a large impact on the deployment time.

B. Some components profiles, custom junction objects, and fields take longer to process than others.
C. The deployments are being scheduled during off peak hours, which is not the best time.

D. Users are working in the org during deployment locking can affect users and the deployment.

E. The team is highly constrained with pre-deployment and post-deployment changes.

Answer: ABD

NEW QUESTION 48
Universal Containers (UC) has two major releases every year and the team always run into longer deployment times. In which 2 ways can UC reduce deployment
time? Choose 2 answers?

A. Use recent deployment validations and the quick deploy feature.

B. Deploy components in groups to reduce deployment time.

C. Specify the test to run by using RunSpecifiedTests test level.

D. Validate the deployment before migrating components to production.

Answer: AC

NEW QUESTION 51

Which two environments are appropriate for creating a managed package? Choose 2 answers
A. Developer Pro Sandbox Org

B. Partner Developer Edition Org

C. Production Org with LMA

D. Developer Edition Org

Answer: BD
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NEW QUESTION 52

Universal Containers (UC) is using Salesforce for their sales organization. The sales users have created several dashboards using multiple running users. The
admins have also added a few workflow rues that send email notifications to some sales users. What should an Architect consider while planning the deployment
of such components? Choose 2 answers

A. If the username in the source org doesn't exist in the target org, the deployment will continue and Salesforce will automatically create the username in the target
org.

B. User fields are ignored during metadata deployments and all such users need to be manually created in the target org before starting the deployment.

C. If the username in the source org doesn't exist in the target org, the deployment will stop until the usernames are resolved or removed.

D. User Fields are preserved during metadata deployments and Salesforce attempts to locate a matching user in the target org during deployment.

Answer: CD

NEW QUESTION 54
Universal Containers has automated its deployment process using Metadata APIl. However, they found that Metadata API doesn't support all the components yet.
What should be done to address this?

A. Deploy unsupported components manually before/after deployment.
B. Use AppExchange products to deploy unsupported components.

C. Use change sets for deploying all the unsupported components.

D. Use the force.com IDE for deploying the unsupported components.

Answer: A

NEW QUESTION 57
Why does Salesforce prohibit Stress Testing against Production?

A. There is not enough CPU

B. It is a shared environment

C. Itis blocked by data center infrastructure
D. It causes Internet congestion

Answer: B

NEW QUESTION 62

Universal Containers (UC) works with different partners and has few admin resources that take care of the day-to-day deployment tasks. As a result, UC would like
to find a way to automate the deployments using Metadata API. Which two limitations of Metadata API should be considered when using Metadata API-based
Deployments? Choose 2 answers

A. Deploy up to 10,000 files, but retrieve more than 10,000 files.
B. Maximum size of deployed .zip file is 400MB.

C. Maximum Size of deployed .zip file is 39MB.

D. Deploy and retrieve up to 10,000 files at once.

Answer: CD

NEW QUESTION 65
Universal Containers (UC) has a huge volume of metadata that cannot be deployed at once. What is the recommended strategy for UC to be successful with the
deployment?

A. Identify metadata dependencies, create logical groupings, and deploy in the right order.
B. Use a continuous integration tool such as Jenkins to deploy in the right order.

C. Sort and group the metadata alphabetically and deploy them in the same order.

D. Use a combination of the Ant migration tool and change sets for deployment.

Answer: A

NEW QUESTION 66
Universal Containers has developed teams working on multiple projects. They are exploring a source control tool to track and manage their code/config. What two
benefits does a source control tool provide? Choose 2 ans

A. Provide the ability for distributed teams to work in isolation.

B. Provides automated code/configuration deployments.

C. Provides the ability to backup code/configuration changes.

D. Provides the ability to automatically identify issues in code/configuration.

Answer: AC

NEW QUESTION 70
Universal Containers has multiple minor and major releases in a year .Minor releases have sample configuration changes, while major releases involve large
number of complex code components. What is the deployment tools should an architect recommend for both types of releases?

A. Change sets for minor releases and Force.com IDE for major releases.
B. Change sets for both minor releases and major releases.

C. Change sets for minor releases and metadata API for major releases.
D. Force.com IDE for minor releases and metadata API for major releases.

Passing Certification Exams Made Easy visit - https://lwww.2PassEasy.com



) QsseqsL Welcome to download the Newest 2passeasy Development-Lifecycle-and-Deployment-Designer dumps
= P J https://lwww.2passeasy.com/dumps/Development-Lifecycle-and-Deployment-Designer/ (227 New Questions)

Answer: C

NEW QUESTION 75
Universal Containers (UC) has many different business units, all requesting new projects to be built into a single Salesforce Org. UC management is concerned
with a lack of appropriate project properties and roadmap for the Salesforce ecosystem. What should an Architect recommend?

A. Use design Standards for Governance.

B. Create a Center of Excellence with a charter document.
C. Create a Release Management Process.

D. Create project charters for each project.

Answer: B

NEW QUESTION 78

Universal Containers has just initiated a project to implement a custom container tracking application with a large development team. The project manager is
concerned that the large number of developers in a single developer pro sandbox could lead to challenges with code being overwritten. Which two methods should
be used to mitigate this risk? Choose 2 answers

A. Provide each developer their own sandbox developer org and implement a code repository and continuous integration to merge code into the developer pro
sandbox (Missed)

B. Replace the developer pro sandbox with a Partial copy sandbox

C. Use a single sandbox and strictly coordinate development across shared components, and implement a code repository to allow developers to merge code into
a common repository (Missed)

D. Provide each developer their own sandbox developer org, and implement managed packages to deploy to the merge

Answer: AC

NEW QUESTION 83
What is the responsibility of an executive sponsor on a project?

A. Communicate project status

B. Determine project methodology
C. Design executive dashboards

D. Approve changes to project scope

Answer: D

NEW QUESTION 85

Universal Containers (UC) is planning for a huge data migration from a home grown on-premise system to Salesforce as part of their Service Cloud
Implementation. UC has approximately 5 million customers,10 million contacts, and 30 million active cases. Which are the three key areas that should be tested as
part of Data Migration? Choose 3 answers

A. Case association with correct contact and Account.

B. Case assignment rules and escalation rules.

C. Case Ownership along with associated entitlement and milestones.
D. Data transformation against the source system.

E. Page Layout assignment to the profiles

Answer: ACD

NEW QUESTION 86
What is the process used to initiate a connection for change sets?

A. Modify the source org to allow an outbound connection to the target org

B. Modify the target org to accept an outbound connection from the source org
C. Modify the target org to accept an inbound connection from the source org
D. Modify the source org to allow an inbound connection to the target org

Answer: AC

NEW QUESTION 91

Universal Containers has several concurrent projects building new functionality, fixing bugs, and modifying existing functionality. Management would like features
to be available to users as quickly as possible, even if the entire project is incomplete. What should an Architect recommend to maintain quality?

A. Require developers to deploy completed code and unit tests directly to production

B. Deploy all functionality together to ensure all functionality works together without error

C. Use a spreadsheet to track approved changes that should be released with change sets

D. Utilize automated source control, test, and build systems to test and deploy to production

Answer: D

NEW QUESTION 95

Universal Containers wants to do weekly releases to production. What approach will mitigate the risk of bugs being inadvertently introduced to production?

A. User Acceptance Testing
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B. Use of an Agile Methodology
C. Requirements Traceability
D. Automated Testing

Answer: D

NEW QUESTION 97

Universal Containers has recently acquired another business that uses Salesforce extensively. UC wants to merge their Salesforce Orgs to effectively sell and
service customer under one business. Traditionally, UC has followed an agile development methodology to deliver Salesforce functionality. With the merging
businesses, UC is convinced that adopting a Waterfall development methodology is the best approach. Which are two positive aspects of using a Waterfall
development methodology?

A. Changes late in the process are expected and can be handled by integrating them into the requirements specs.
B. Complex processes that will need to be built are thoroughly understood and documented before coding begins.
C. Milestones, timelines and estimates tend to be more accurate and predictable due to the upfront due diligence.
D. The costs of starting the project are low since much of the design work is pushed to later stages of the process.

Answer: BC

NEW QUESTION 98
Universal Containers business users often observe that newly released features are resulting in other previously existing and stable functionality being broken.
Which approach should an Architect recommend to prevent regression?

A. Utilize the developer console to run test suites for the affected functionality

B. Utilize unit and functional test automation as part of a continuous integration strategy
C. Utilize Salesforce Apex Hammer to automatically test all functionality

D. Freeze development of new features and re -architect the system to remove the bugs

Answer: B

NEW QUESTION 100
In Architect has been working on a large project for the past 6 months. This project must be live by the end of the current month. Which two planning techniques
should the Architect use to ensure all metadata changes deploy smoothly and on time? Choose 2 answers

A. Ensure all code that is being deployed is checked into source control

B. Validate the final deployment package against production prior to go-live
C. Create a new sandbox and perform a test deployment to that environment
D. Upload a change set from sandbox to production as early as possible

Answer: AB

NEW QUESTION 105
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